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 SUBJECT: Professional Development Program



As a professional organization, it is imperative that we develop our junior leaders to assume leadership positions in the future.  The senior leaders of this organization are expected to develop, mentor, and coach the junior leaders on the respective crews.  In order to accomplish this mission, the following will be a template for our professional development program.

· Typically, once a month, a professional development week will be placed on the training schedule.  During this session, there will be some breakout sessions.  One breakout will include CPTs mentoring LTs;  MPOs mentoring step up drivers; and senior paramedics mentoring junior paramedics.  Another breakout will include the Fire Chief conducting a PDP session with all members on-duty.  Another breakout may include personnel and paramedic evaluations.  Other breakout sessions may include guest speakers, video training, etc. The Fire Chief will also develop an Officer Development Program (ODP) for current department officers. These sessions will typically be scheduled every other month and include such topics as counseling employees; the performance evaluation procedure; customer service; technology advancements and enhancements; leadership topics; SOG review; operational enhancements; etc.  

· The WRFD will offer in-house Fire Officer I and II courses as needed. The course will be open to all department personnel. Subsequent courses will be scheduled as additional personnel request training. The Fire Chief will develop an advanced leadership course for personnel who have graduated from the Fire Officer II course.

· New Captains will be expected to have Fire Officer 1 & 2 training and to enroll in the National Fire Academy’s Executive Fire Officer Course as a probationary pre-requisite to becoming a department officer as confirmed by the Police & Fire Commission. Once an officer is completed with this program, he/she will be expected to pursue additional leadership training through formal educational channels, i.e. bachelor’s and/or master’s degree programs or leadership courses and/or seminars.     

· The FC will compile a PDP list of recommended texts and courses for WRFD members.  This will include courses through the National Fire Academy, the Certified Public Manager (CPM) course, Heart-of-Wisconsin leadership courses, formal degree programs, etc. 

· We shall create a ‘mini-academy’ for all new employees.  This academy will teach new employees the skill sets they will need to function on-line more quickly. This two-week program will consist of EMS proficiencies testing; basic fire ground tactics; basic computer data-entry training; rules & regulation familiarization; street drill; equipment & vehicle familiarization; etc.

· We may have an in-house ‘shadow program’ whereby a member works closely with a department member occupying another position.  In other words, personnel aspiring to positions of greater responsibility within this organization can develop an impression of the position by shadowing someone for a day.  This may include, a CPT shadowing the FC for a day, MPOs  shadowing a LT for a day, etc.  The explorers may take part in this program as well.

· We will create and develop an Explorer Post.  These explorers will assist this organization with many projects and activities.  The intent is mentor and coach these explorers to become future department members.  This will be a grass roots effort to ensure the future of this organization.

