WRFD ORGANIZATIONAL CHALLENGE FORM (OCF)
2007


WISCONSIN RAPIDS DEPARTMENT OF 

FIRE & EMS RESPONSE
To deal with organizational issues that fall outside of the parameters of the Local 425 CBA

1. Briefly describe the organizational challenge/issue.

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

1. Please recommend a possible course of action to address this challenge/issue.

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Date submitted:


________________________

Firefighter:



________________________ 
(Print name)

OIC (CPT or LT)


________________________
(Print name)

Fire Chief



________________________
(Print name)

Attempt to solve the challenge/issue at the lowest level possible.  If the challenge/issue needs to be addressed at the organizational level, it should be routed all the way to the Fire Chief.

