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Organizational Vision:

To become an adhocracy and a learning organization that is committed to excellence in providing multiple emergency response services to the citizens within our jurisdiction, as well as expanding our operations to neighboring communities thereby increasing revenue flow to our city.

Organizational Mission:

The mission of Wisconsin Rapids Fire Department personnel is to be:

-Professional at all times,

-Proficient in all tasks, and

-Polite to all whom we serve.

Organizational Motto:

Commitment to Excellence 

Organizational Goals:

· Create an adhocracy: a sophisticated organization that is typically run by teams and designed to effectively operate and rapidly respond in a complex and dynamic environment.

· Enhance all aspects of our full service emergency response organization.

· Remain a leading-edge organization.

· Remain fiscally responsible to the citizens of Wisconsin Rapids.

· Plant the seeds of excellence throughout the organization to ensure long-term success.

· Remain a community-oriented organization.

· Continue to be diligent in pursuing opportunities to expand services and better serve the citizens of Wisconsin Rapids.

Organizational Objectives for 2007:



Goal:





Targeted Timeline for Completion:
ORGANIZATION:

· Continue to reengineer WRFD table of organization.

Throughout 2007

· Continue strategic planning process.



Throughout 2007
· Create, continue, and enhance tiered dispatch criteria.

Throughout 2007
· Explore exclusive or limited contracts with RHA and ALRs.
Throughout 2007
· Continue with the pre-planning process.


Throughout 2007

· Begin distribution of customer survey cards.


Throughout 2007 

· Focus upon EMS documentation and attention to detail.

Throughout 2007

· Attain EMS accreditation.




Sometime in 2007

· Explore 2LT position options.



Throughout 2007
· Significantly upgrade WRFD safety program.


Throughout 2007
· Enhance EMS Crew Coordinator position


Throughout 2007
· Upgrade LT promotional procedure



Sometime in 2007

· Resurrect Explorer Post.




Sometime in 2007

· Resurrect Junior Firesetter program



Sometime in 2007

· Explore the possibility of a WRFD dive team.


Exploration will begin in 2007
· Attain a secretary at WRFD.



By January 

· Develop special operations fee formula for new businesses.
January 2007
· Upgrade vehicle/facility/equipment replacement schedule.
January 2007
· Distribute revised SOG binders to personnel.


January 2007
· Distribute revised EMS FOG binders and pocket FOG.

January 2007
· Begin distribution of Fire Prevention Code to new businesses.
January 2007
· Create Special Operations sector of operation


January 2007

· Reengineer budget and financial tracking system

January 2007

· Complete WRFD Annual Report.



February 2007
· Update city ambulance policy.



First quarter 2007
· Update and revise Chapter 18, City of WR Fire Protection Code.
First quarter 2007
· Conduct CPT and LT promotional procedure.


First quarter 2007
· Examine insurance billing for any additional resources

First quarter 2007

· Explore option of an EMS professional billing service.

First quarter 2007 

· Analyze and evaluate the efficacy of continuing (ODTs).

Spring 2007

· Create officers handbook.




Spring 2007
· Create TEMS program with PD.



Summer 2007
· Update inspection forms to include AED locations.

Summer 2007
· Conduct entry-level recruitment.



Summer 2007
PERSONNEL:

· Continue and enhance officer development program (ODP).
Throughout 2007

· Continue and enhance Crew Cup Challenge.


Throughout 2007

· Continue with Chiefs Cup competition.


Throughout 2007

· Continue to move toward paperless system


Throughout 2007
· Create employee exit interview process


Sometime in 207
· Enhance 2-week orientation period for new employees

Sometime in 2007
· Get SY enrolled in NFA EFOP or CPM course.

Sometime in 2007

· Develop proficiency evaluations.



EMS, MPO, FF proficiencies throughout 2007

· Enhance performance evaluation process.


Annual  PEs during 2007

· More personnel involved in formal education programs.

For 2007 (DVB, RB, WW, JDJ)

· Create EMS bridge course for incoming personnel

January 2007
· DK to NFA EFOP-Year 1.




January 2007 (Year 1 of 4)

· Begin training junior leaders.



Fire Officer I-Phase I in 2007

· Continue leadership training for FO II grads.


The Fire Within-Phase I in 2007

· Select Employees of the Year.



Identified by PEs & awarded in 2007 (Jan 12)

· Officer Corps evaluated.




First quarter 2007

· Complete organizational climate survey.


First quarter 2007

· Create inspection lists on Bio Key



First quarter 2007
· Develop mandatory fitness program.



Summer 2007



 

TRAINING:

· Additional training with surrounding agencies.


Throughout 2007

· Scenario-based simulation training.



Throughout 2007

· Use & enhance MPO proficiency practical examination

Throughout 2007

· Leadership training continues



The Fire Within and Fire Officer I-Phase I

· Create individualized training trackers.


First quarter 2007

· City of WR crisis action plan development & training.

First quarter 2007

· Develop crew drills




First quarter 2007

· Develop firefighter proficiency list



First quarter 2007

· Create individual and collective training tracker 

Spring 2007

· Complete EVOC.





Scheduled for spring 2007 (mandatory)

· GEMS training.





Spring 2007

· Complete FADO training.




Phase II to be completed by May 2007

· NIMS.






All personnel IS-700, IS-800, selected IS 100, 200

· Complete all EMS re-certifications.



As necessary

· Critical Care Training.




When program available

VEHICLES & EQUIPMENT

· Create vehicle, facility, equipment replacement schedule

Complete and amend throughout 2007

· Complete specifications for new rescue truck.


June 2007

COMMITTEES:

EMS (CPT Young)

· Make recommendations to upgrade EMS training program
Throughout 2007

· Evaluate EMS FOG




Throughout 2007

· Analyze and recommend new equipment purchases

Throughout 2007

· Analyze and enhance Crew Coordinator position

Throughout 2007

· Analyze EMS equipment replacement schedule


Jan 2007

· Assist with EMS accreditation process


First quarter 2007

· Explore possibility of TEMS unit in cooperation with PD
First quarter 2007

FOG (LT Peeters)

· Continued review & amendment of EMS FOG


Throughout 2007

· Examine excited delirium protocol



Jan 2007

IFT SOG (EMSCC Joling)

· Create IFT SOG protocols




Spring 2007

SWCEMSS (EMSCC Joling)

· Continued coordination with other agencies


Throughout 2007
· Include Wood County Rescue and Biron MFRs in SWCEMSS
Spring 2007
Accreditation (FC Waite)

· Complete EMS accreditation process



Summer 2007

· Prepare for fire accreditation



Fall 2007

Ambulance (MPO Forcier)

· Spec out replacement for Med 4



Jan 2007



· Analyze Med unit replacement schedule


Feb 2007
Fire Vision Council (CPTs Hansen/Winkler)

· Spec out replacement for Rescue 6



June 2007

· Analyze fire equipment replacement schedule,


Spring 2007 

      including SCBA, turnout gear, LDH, TICs, etc.

Technology (LT Van Berkel)

· Create computer lab at Station 2



Throughout 2007

· Develop and enhance website design



Throughout 2007

· Develop computer replacement schedule


Jan 2007

· Place MDTs on E1 and Med 1



Spring 2007

· Identify EMS software compatible with billing


Spring 2007

· Identify and purchase pre-planning software


Spring 2007

Health & Wellness (MPO Easton)

· Coordinate Chiefs Cup events



Throughout 2007

· Manage health & wellness budget



Throughout 2007

· Assist with awards ceremony



January 12th
· Create fitness test (mandatory per CBA Article 27)

Spring 2007

· Determine health and wellness future needs


Spring 2007

· Analyze need for a fitness counselor



Spring 2007


FIRT (CPT Winkler)

· Resurrect Junior Firesetter program.



Sometime in 2007

· Review fire investigation SOG 



Spring 2007

· Standardize fire investigation procedure


June 2007

· Standardize photo log procedure



June 2007

· Standardize scene sketch procedure



June 2007

Training (DC Kerkman)

· Examine the efficacy of more off-duty drills


Jan 2007 
    to include haz mat, tech rescue, etc.
· Develop crew drills




First quarter 2007

· Develop firefighter proficiency list



First quarter 2007

· Create individual and collective training tracker 

Spring 2007

· Analyze & amend MPO practical examination


Spring 2007
· Coordinate training with other fire departments

Spring 2007
· Complete NIMS IS-700, IS-800



Summer 2007
· Begin additional NIMS training IS-100, IS-200


Sometime in fall 2007
Public Education (DC Kerkman)

· Enhance public education program.



Throughout 2007
· Create a fire department citizen education program (FIRDCEP)
Sometime in 2007

· Examine changes to Speakers Bureau procedure

Jan 2007
· Enhance EMS Health Fair




Spring 2007
· Examine the efficacy of developing a citizens academy

June 2007
· Enhance Fire Prevention Week activities


June 2007
· Develop program for Public Access taping


June 2007
Authorized Schools, Seminars, Conferences as of 1/1/2007

EMS

· WEMSA (January)

· Paramedic conference (March-April)

· IAFC EMS conference (April-management personnel first priority)

· Spirit conference (August)

· PSOW fall conference (September-management first priority)

· IAFF EMS conference (bienially-EMS Crew Coordinators first priority)

· Wisconsin American Trauma Society (WATS-November-December)

FIRE

· WEMSA (January)
· Spring Wisconsin State Fire Chiefs Association conference (Feb-Mar in Dells)
· FDIC conference (April in Indy/department instructors first priority)
· Annual WSFCA conference (June)
· IAAI conference (June)
· PFFW Annual Conference (Fall)

· Fire Rescue International (Atlanta-August/management officers first priority)
· PFFW School for Workers

· Fall WSFCA conference (October)
· Fire Inspectors conference (November)
· National Fire Academy (all year/highly recommended for all WRFD personnel)
Special Operations

· Haz mat seminar (April in Baltimore)
Authorized Affiliations for WRFD personnel

· International Association of Fire Chiefs (all chief officers)

· International Association of Fire Fighters (all union personnel)

· Wisconsin State Fire Chiefs Association (all chief officers)

· Professional Fire Fighters of Wisconsin (all union personnel)

· WEMSA (corporate affiliation)

· North Central Fire Chiefs Association (all chief officers)

· Wood County Fire Chiefs Association (all chief officers)

· Wisconsin State Fire Instructors (all WRFD fire instructors)

· Wisconsin State Fire Inspectors Association (Fire Chief & Deputy Chief)

· International Association of Arson Investigators (Wis. Chapter-all FIRT members)

· Wood County Fire Investors (all FIRT members)

Authorized Organization Involvement

· State EMS Board (Paramedic Director, EMS Captain, EMS Crew Coordinators, EMSC members)
· North Central RTAC (same as above)
· Riverview Healthcare Association (same as above)
· Area 9 fire inspectors (Deputy Chief)
· County dispatch users group (Deputy Chief & Technology chair)
· Website (designated personnel from Tech Committee)
· Safety Committee (Fire Chief, Chief Officers, and VP of Local 425)
WRFD SOG 103


