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Professional development entails many concepts.  In order to create a consistent and long-lasting environment of leadership in an organization, professional development must occur.   All levels within an organization should be tasked with training the level(s) below.  In essence, we should be training the tier(s) below us to basically take over our job once it is vacated.   To achieve this end, evaluations must be accomplished.  While it is human nature to dislike criticism, constructive feedback will allow an individual to grow and evolve.  Part of this process must include self-evaluation and the setting of goals.  This creates some common ground for the evaluator and the person being evaluated to discuss options on how to improve and/or enhance performance.

Professional development evaluations are intended to be a mechanism to allow an individual to become more proficient in their field of endeavor.  They are not meant to be punitive in nature.  

While the 1 through 5 rating scale can provide a snapshot of an individual’s performance in specific areas, specific comments on past performance and identified course(s) of action to assist an individual to improve performance is more important for individual development.   

The rating scheme will be as follows:

All evaluations will remain within the department.

The fire chief will rate the 3 crew commanders and review all evaluations.

The 3 crew commanders will rate their respective lieutenant and the 4 personnel typically assigned to Station 1.  

Each lieutenant will rate the 3 personnel typically assigned to Station 2.

The components of this system will include:

1) A self-evaluation form,

2) An annual PE, rotating between one using the self-assessment form, and the other using a 360 degree format whereby all crew members rate the other individuals on their respective crews,

3) Officers will be rated by their crews annually,

4) The Fire Chief and Deputy Chief will be rated by department personnel annually,

5) An annual organizational climate will be completed by all department personnel.

Performance evaluations will be strictly confidential. The results of these PEs may be used when selecting an Employees of the Year. 

