WRFD PERFORMANCE EVALUATION                                                                                                                                     updated:8/1/06


WISCONSIN  RAPIDS  FIRE  DEPARTMENT

PROFESSIONAL DEVELOPMENT EVALUATION

TYPE:      ANNUAL:         

      PROBATIONARY: _____ qtrly.   _____ final
NAME:  ___________________________________   

POSITION:  _______________________________    

RATING SCALE:

 Unsatisfactory      Needs Improvement      Good      Very Good      Outstanding

          1                             2                           3               4                      5

RATED AREAS:


  Self-Assessment   Officer Assessment________________    

1. POSITIVE ATTITUDE:


____   

      ____

Consider overall demeanor and ability to deal with crewmembers and management.


2.    TRAINING PERFORMANCE:         

____

      ____

       Consider basic knowledge, focus, techniques, cooperation, attitude, and observance of safety principles.

3.    EMS PROFICIENCY:


____

      ____

       Consider ability to follow orders, techniques, attitude, teamwork, effectiveness, ability to handle stressful  

        situations, and observance of safety principles.

4.  FIREFIGHTING PROFICIENCY:

____

      ____

Consider ability to follow orders, techniques, attitude, teamwork, effectiveness, ability to handle stressful    

 situations, and observance of safety principles.

5.     INITIATIVE:     



____

      ____

        Consider work ethic, tendency to contribute, develop and carry out new ideas.

6.     JOB KNOWLEDGE:


____

      ____

  Consider knowledge of department SOP’s, FOG’s, regulations, familiarity with equipment and   

   apparatus, streets, etc. at this stage in their career.

7.     JUDGEMENT:



____

      ____

        Consider utilization of sound, and logical decisions.


8.     PROFESSIONALISM:


____

      ____

        Consider personal appearance, attitude, ability to deal with the public, general conduct, self-control, self-   

        discipline, integrity, bearing, and loyalty.
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RATED AREAS:


  Self-Assessment   Officer Assessment________________    

9.   QUALITY OF PERFORMANCE:

____

      ____

      Consider neatness, accuracy, and dependability.

10.  STATION DUTIES:



____

      ____

      Consider cooperation, maintenance of quarters, apparatus, equipment, and record keeping.

11.  COMMUNICATION SKILLS: 

____

      ____

        Consider written and oral communication skill, report writing, etc.

12.   PHYSICAL FITNESS:                        

____

      ____

        Consider overall fitness, exercise involvement, etc.

13. TEACHABILITY:



____

      ____

Consider the enthusiasm and attitude toward learning and improving in their current duties.

14. RESPECT:




____

      ____

Consider respect of superiors, fellow crew members, the public, the job, and others they may come into contact with during their course of their duties.  

15. CRITICAL THINKING ABILITY:

____

      ____

Consider the ability to think quickly, creatively, and remain flexible in the decision-making process.

16.   LEADERSHIP POTENTIAL/ ABILITY:
____

      ____

 Consider ability to plan, implement, communicate with personnel, manage personnel, decision making   

  capabilities, and leadership qualities.

OVERALL EVALUATION:

Average Score:    Self_______     Officers_______

Unsatisfactory     Needs Improvement        Good              Very Good          Outstanding

[--------------------------------------------------------------------------------------------------------------------------------------------]

Rater comments (description of job performance) :

Action plan to improve performance (blueprint to improved performance):
Next evaluation (timeline for re-evaluation): 

Signature of individual being rated:  ______________________________

Signature of counselor:__________________________________________

Page 1 of 3 

