Chapter 14
CHAPTER OBJECTIVES

At the conclusion of this chapter, the learner will be able to:

• Describe the nursing workforce profile.

• Discuss the generational issues that have an impact on the nursing workforce.

• Discuss the nursing shortage.

• Explain the impact that the nursing shortage has on the health care.

• Summarize the recruitment process and issues.

• Identify key strategies to address retention.

• Describe the elements of a healthy work environment.

• Critique the growth of global migration of nurses.

• Discuss strategies to address the nursing shortage.

• Describe examples of methods for improving career development.

• Determine what criteria you would use to find the best fit for your first position as a registered nurse.

