Chapter 10
CHAPTER OBJECTIVES

At the conclusion of this chapter, the learner will be able to:

• Discuss the Institute of Medicine competency: Work in interdisciplinary teams.

• Define teamwork and types of teams.

• Describe effective team functioning.

• Discuss communication and its relationship to patient care and teams.

• Discuss collaboration and its relationship to patient care and teams.

• Discuss coordination and its relationship to patient care and teams.

• Describe the change process and implications for health care and teams.

• Describe delegation.

• Explain conflict and conflict resolution.

