Chapter 8
CHAPTER OBJECTIVES

At the conclusion of this chapter, the learner will be able to:

• Discuss the corporatization of health care by comparing and contrasting for-profit and not-for-profit systems.

• Define the structure and process of an organization.

• Identify the types of hospital classifications.

• Identify the typical departments in a hospital and their services.

• Describe the healthcare provider team and its relationship to nursing.

• Discuss critical elements related to healthcare financial issues and reimbursement.

• Explain the importance of organizational culture.

• Discuss examples of changes in the healthcare delivery system.

• Describe how nursing fits into the overall hospital organization and how it functions.

• Explain how shared governance may empower nurses.

