New to the Second Edition: 

· All Chapters thoroughly revised and updated

· New Case Studies, Public Health Practice Questionnares from Public Health Professionals, Interviews and more

· New exercises throughout the text

· “Leadership Tips” throughout the text

· Completely new chapters: 

· Chapter 3- The Interface Between Leadership and Management
· Chapter 4- A Systems and Complexity Perspective
· Chapter 12- Leadership and Employee Development
· Chapter 20- Traditional and Crisis Public Health Leaders

ANNOTATED TABLE OF CONTENTS

PART 1-LEADERSHIP THEORIES AND PRINCIPLES

Chapter 1-The Basics of Leadership - Updated
Chapter 2- Leadership Styles and Practices- Updated
Chapter 3- The Interface Between Leadership and Management- New!
Chapter 4- A Systems and Complexity Perspective- New!
Chapter 5-  The Leadership Wheel & Organizational Change – Updated (was Ch. 3; new title)
Chapter 6- The Five Levels of Leadership - Updated (was Ch. 4)
PART II-LEADERSHIP APPLICATIONS IN PUBLIC HEALTH

Chapter 7- Introduction to the Core Functions of Public Health Updated (was Ch. 5)
Chapter 8- Leadership and Assessment Updated (was Ch. 6)
Chapter 9- Leadership and Policy Development Updated (was Ch. 7)
Chapter 10-Leadership and Assurance Updated (was Ch. 8)
PART III- LEADERSHIP SKILLS AND COMPETENCIES

Chapter 11- Leadership and Communication - Updated (was Ch. 9)
Chapter 12- Leadership and Employee Development- New!
Chapter 13- Leadership and the Planning Process - Updated (was Ch. 10)
Chapter 14- Leadership, Decision-Making Conflict, and Negotiation - Updated (was Ch. 11)
Chapter 15-Cultural Competency - Updated (was Ch. 12) 
Chapter 16- Mentoring , Coaching, and Training in Public Health - Updated (was Ch. 13)
PART IV-LEADERSHIP, EVALUATION, AND RESEARCH

Chapter 17- Measuring the Leader - Updated (was Ch. 14)
Chapter 18-Leadership Evaluation and Research - Updated (was Ch. 15)
PART V- THE FUTURE

Chapter 19- Leadership for the 21st Century - Updated (was Ch. 16)
Chapter 20- Traditional and Crisis Public Health Leaders- New!
 

