
Key Term review
Electronic health records ■  have simplified the process of medication admin-
istration, reduced the number of incorrect or unnecessary medications, and 
decreased treatment delays.
Evidence-based practice ■  requires tracking the best evidence for a specific procedure.
Information technology  ■ is the use of computerized systems to assist nurses and 
other healthcare workers in making good decisions and delivering safe care.
The ■  Nursebot Project developed personal robotic assistants for older adults.
Nursing informatics  ■ combines computer science, information science, and 
nursing science to assist nurses in their practice.
Personal digital assistants  ■ are handheld devices that are compact and pow-
erful and make voluminous amounts of clinical information easily accessible.

Leadership Development Exercises
Leadership Development Exercise 15-1■■

Join with at least three other colleagues, and discuss the importance of IT to the 
transformation of health care. Include information from this chapter to provide a 
rationale for your statements.

Leadership Development Exercise 15-2■■

Join with at least three other colleagues to discuss the relationship between evi-
dence-based practice and nursing informatics, and provide specific examples 
described in this chapter. Also go to the Web and Google “evidence-based prac-
tice and nursing informatics,” and see what comes up.

Leadership Development Exercise 15-3■■

Join with at least three other colleagues to develop a plan for providing clinician 
input into one technology system and its implementation. 

Leadership Development Exercise 15-4■■

Join with at least three other colleagues to discuss the advantages of electronic 
health records. 

Optional: If a unit in your agency is using electronic health records, speak to at 
least two staff members and find out the glitches, the advantages, and the things 
that need to be changed in the system. If possible, share your findings with the 
class and/or a nurse leader in your agency.

Leadership Development Exercise 15-5■■

Join with at least three other colleagues to plan the purchase and use of handheld 
devices for your agency or hospital.
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Decide (by volunteering or flipping a coin) who will visit each of the four a. 
Web sites that follow and bring back information: 
•   General technology information and product reviews: http://www.cnet.com
•   Online vendor for handheld clinical software: http://www.skyscape.com
•   Miscellaneous Palm software and accessories: http://www.palmgear.com
•   PDA resources for healthcare professionals, including software and a 

discussion forum: http://www.pdacortex.com
Using the information obtained on the Web sites, decide which model to b. 
purchase based on price, usability, and staff and unit factors.
Report back to the class, or write a paper on what you learned.c. 

Leadership Development Exercise 15-6■■

Choose one exercise from the list below:

Interview a nurse leader who has implemented a change. Be sure to cover a. 
the seven strategies for managing technology change and involving staff 
that appear in this chapter. If the nurse leader did not attend to all seven, 
inquire why he or she did not use a specific strategy. Report back your 
findings to the class or another group.
Join with two to three other colleagues, and devise a plan for imple-b. 
menting handheld technology or some other technology change not now 
in operation on a unit with which you are familiar. Be sure to be specific 
about exactly how the plan will be implemented. Present your findings to 
the class and/or to a nurse leader who is currently contemplating a tech-
nology change.

Advanced Leadership Development Exercises

Leadership Development Exercise 15-7■■

Teach about IT: 

Plan a hypothetical in-class situation or a real situation to teach peers or a. 
less experienced learners about using one type of IT that’s appropriate for 
their use.
Write up your findings.b. 
Share your results with your colleagues, or submit a paper on your results c. 
for publication or as part of your course grade.

Leadership Development Exercise 15-8 ■■

Design a problem statement to study an informatics issue, and obtain feedback 
from a more seasoned nurse researcher or at least three colleagues about whether 
your problem statement can be tested. Revise your statement depending on that 
feedback.
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Leadership Development Exercise 15-9■■

Develop a research project to study an informatics issue, and obtain feedback 
from a more seasoned nurse researcher or at least three colleagues about whether 
your design has flaws. Revise your research project depending on that feedback.
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