
Key Term Review
A  ■ clinical ladder includes defined steps for advancement within the organiza-
tion based on experience, additional education, specialty certification, or other 
indicators of excellence.
Differentiated practice models  ■ differentiate nurses by level of education, 
expected clinical skills or competencies, job descriptions, pay scales, and par-
ticipation in decision making.
The ■  “look, think, and act” model is a problem-solving action research process.
The  ■ Magnet Recognition Program does nothing to improve staffing ratios, but 
it does provide a framework to recognize excellence in healthcare provision.
Preceptorships  ■ provide opportunities for nursing students to work closely 
with staff nurses to gain role socialization and to increase clinical skills, knowl-
edge, competence, and confidence.
Residencies  ■ or internships help new graduates transition into the practice 
arena; they also facilitate recruitment, increase retention, and increase com-
mitment to the organization.
Urban sprawl ■  is a development pattern in cities that is characterized by 
decentralized, automobile-dependent neighborhoods. Its health implications 
include obesity, stress, mental health issues, and physical inactivity. 

leadership Development exercises
Leadership Development Exercise 18-1■■

Survey your work environment to see the measures it follows to prevent a. 
hospital-acquired infections. 
Develop a protocol for reducing hospital-acquired infections with at least b. 
two other colleagues.
Present your solutions to a group of colleagues.c. 
Ask for suggestions for implementing your recommendations.d. 
Optional: e. If possible, present your findings to a nurse leader or nurse 
executive.

Leadership Development Exercise 18-2■■

Design a model nursing unit, including a blueprint and self-healing measures.a. 
Share your design with at least two other colleagues, and obtain feedback.b. 
Adjust your design as needed.c. 

Leadership Development Exercise 18-3■■

Observe a neighborhood for factors that contribute to obesity and other a. 
unhealthy conditions. 
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Share your findings with at least two other colleagues.b. 
Come up with a way to use what you found to benefit clients or the neigh-c. 
borhood.

Leadership Development Exercise 18-4■■

Develop a clinical ladder for nurse advancement within an organization.a. 
Share your ladder with at least two colleagues.b. 
Obtain feedback. c. 
Revise your ladder as necessary.d. 

Leadership Development Exercise 18-5■■

Use the information in “Hallmarks of a Professional Nursing Practice a. 
Environment” to evaluate at least one healthcare organization or unit. 
Interview a nurse leader on the phone, in person, or online, if possible.
Present your findings to at least two colleagues.b. 

Leadership Development Exercise 18-6■■

Use the information in “Other Ways to Promote Self-Care and Healing in a. 
the Workplace” to evaluate your work environment.
Decide on a way to make your personal space more of a peaceful oasis for you.b. 
Collaborate with at least two colleagues to make that area more peaceful.c. 
Evaluate the effect on your peace of mind.d. 
Share your findings with your colleagues.e. 

Advanced Leadership Development Exercises

Leadership Development Exercise 18-7■■

Teach less advanced nurse leaders about one aspect of a healthy nursing a. 
environment.
Obtain feedback from learners.b. 
Write up your results, and share them with at least two colleagues.c. 

Leadership Development Exercise 18-8■■

Develop a problem statement for a research study focused on establishing a. 
a healthy environment.
Obtain feedback from at least one other seasoned nurse researcher about b. 
whether the statement can be researched as stated.
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Leadership Development Exercise 18-9■■

Develop a research project for your problem statement.a. 
Obtain feedback from a more seasoned nurse researcher about your b. 
design.
Revise your research project as needed.c. 
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