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Key Term Review

B Cognitive dissonance theory holds that when individuals are presented with
information that is inconsistent with their beliefs, they will strive to reachieve
balance.

B Contagion theories explain how networks of people spread “infectious” atti-
tudes and behavior.

B Contagion by cohesion refers to the influence of those with a tendency toward
direct communication on those with a tendency toward indirect communica-
tion.

B Contagion by structural equivalence refers to the mutual influence of those
who have similar communication patterns.

B Effective communication is a message that is easily understood and accepted.

B Elements of communication include words, gestures, movement, posture,
eye contact/gaze, adornment and other artifacts, rate of speech, pauses, facial
expression, silences, touch, sound effects, intonation, and proxemics or use of
space.

B Language expectancy theory holds that language is a rule-governed system
and that people develop expectations about message strategies that others
employ in their attempts to persuade. It explains how speakers vary language
intensity to make their messages more persuasive.

B Human communication is multimodal, which means that more than one
piece of information is interpreted to convey meaning, and includes verbal
and nonverbal aspects.

B Social cognitive theory posits that if people are to perform a behavior, it is
important to communicate what the behavior is and how to achieve it, to sup-
port the behavior, to model or observe the behavior, and to build confidence
that the behavior will appear.

Leadership Development Exercises

B Leadership Development Exercise 7-1

Identify which of the characteristics in Box 7-1 (p. 138) match up with your lead-
ership style. Devise a plan to incorporate at least three characteristics into your
work relationships in the next 3 months, and then monitor your progress and
share your findings with three classmates or colleagues.

B Leadership Development Exercise 7-2

Examine the goals in the section on assertive communication, pages 139—142.
Make three recommendations for involving the nursing staff in the implementa-
tion of three goals. Present your findings to three classmates or colleagues.
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B Leadership Development Exercise 7-3

From the list of ingredients of effective interpersonal communication (see Effec-
tive One-on-One Communication, pages 137—141) select one and identify at least
one personal goal to take action on. Write up a plan, and set an implementation
date. Share your findings with three other learners.

B Leadership Development Exercise 7-4

Identify at least two ways to use emotional intelligence to communicate with
others, and draw up a plan for using this concept with staff. Monitor your results,
and share your findings with three other learners.

B Leadership Development Exercise 7-5

Sit in on four or more nurses’ intershift reports. Summarize your findings, and
share them with three others learners. If you observed problems, identify a solu-
tion, and discuss your suggestion with one head nurse, if possible.

B Leadership Development Exercise 7-6

Describe communication strategies for various generations in the workforce.
Identify a plan for enhancing communication between generations, and try it out.
Write up your results, and share them with three other learners.

B Leadership Development Exercise 7-7

Identify ways to enhance collaborative communication with physicians by
rereading pages 146—147. Decide on a plan for enhancing communication
between nurses and physicians. Discuss your ideas with three other learners.
Together, find a way to try out or participate in an action that enhances nurse-
physician communication.

B Leadership Development Exercise 7-8

Sit in on a staff meeting. Describe the group communication that you observe.
Share your findings with three other learners. Brainstorm together, and come up
with at least four possible solutions for enhancing group communication.

Advanced Leadership Development Exercises

B Leadership Development Exercise 7-9
Develop a problem statement to study one aspect of leader communication.

B Leadership Development Exercise 7-10
Teach communication skills to novice leaders. Write up your experience, and
share it with three other learners.
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B Leadership Development Exercise 7-11
Plan and complete a small research project related to leader communication.
Write up your findings, and share them with three other learners.

Optional: Submit an article based on your findings to an appropriate journal.

References

Albrecht, T. L., & Adelman, M. B. (1987). Communicating social support: A theoretical
perspective. In T. L. Albrecht, M. B. Adelman, & Associates, Communicating Social
Support (pp. 18-29). Newbury Park, CA: Sage.

Albrecht, T. L., & Halsey, J. (1991). Supporting the staff nurse under stress. Nursing Man-
agement, 22(7), 60—61.

Baber, C., & Mellor, B. (2001). Using critical path analysis to model multimodal human-
computer interactions. International Journal of Human Computer Studies, 54, 613—636.

Baldrige, L. (1994, March 1). 10 mistakes in manners that executives make over and over
again. Bottom Line Personal, 10-11.

Bandura, A. (2001). Social cognitive theory: An agentive perspective. Annual Review of
Psychology, 52, 1-26.

Blatner, A. (2002). About nonverbal communication: General considerations. Retrieved
April, 10, 2007, from http://www.blatner.com/adam/level2/nverb1-htm

Bobulski, E. D. (2002, August 26). A message for managers: Care, teach, connect. Nursing
Spectrums, 9.

Boyle, D. K., Bott, M. J., Hanse, H. E., Woods, C. Q., & Taunton, R. L. (1999). Managers’
leadership and critical care nurses’ intent to stay. American Journal of Critical Care, 8,
361-371.

Boyle, D. K. (2004). Enhancing collaborative communication of nurse and physician lead-
ership in two intensive care units. Journal of Nursing Administration, 34(2), 60-70.

Buller, D. B., Burgoon, M., Hall, J. R., Levine, N., Taylor, A. M., Beach, B. H., et al. (2000).
Using language intensity to increase the success of a family intervention to protect chil-
dren from ultraviolet radiation: Predictions from language expectancy theory. Preven-
tive Medicine, 30, 103—114.

Burgoon, J. K., & Burgoon, M. (2001). Expectancy theories. In W. P. Robinson & H. Giles
(Eds.), The new handbook of language and social psychology (2nd ed.). Sussex, UK: Wiley.

Burkhardt, M. E. (1994). Social interaction effects following a technological change: A lon-
gitudinal investigation. Academy of Management Journal, 37, 868—896.

Clark, C. C. (2003). Group leadership skills. New York: Springer.

Contractor, N. S., & Eisenberg, E. M. (1990). Communication networks and new media in
organizations. In J. Fulk & C. W. Steinfield (Eds.), Organizations and communication
technology. Newbury Park, CA: Sage.

Curtin, L., & Flaherty, M. J. (1982). Nursing ethics: Theories and pragmatics. Bowie, MD:
Robert J. Brady.

Duchscher, J. E., & Cowin, L. (2004). Multigenerational nurses in the workplace. Journal of
Nursing Administration, 34(11), 493-501.

Festinger, L. (1957). A theory of cognitive dissonance. Stanford, CA: Stanford University Press.

Hays, M. M. (2002). An exploratory study of supportive communication during shift
report. Southern Online Journal of Nursing Research, 3(3). Retrieved November 15,
2007, from http://www.snrs.org/publications/SOJNR _articles/Iss03vol03.htm






