Activities

Activity #1: 

Search the literature for books and journal articles that explain three theories of

leadership. Compare concepts such as power, structure, relationships, and communications. How did the events of the world impact the thinking of leadership theorists at the time? How did the thinking change over time? What do you think leadership theorists have contributed to nursing? What concepts would you add to a model or theory today that have not been addressed?
Activity #2: 
Challenge three principles of leadership that guide your behavior today. What barriers do you have to tear down to see things differently? What events occurred to help you change your mind? Rewrite three principles of leadership as you see them today.
Activity #3:

Think about the hardest part of your job right now. Consider how using a leadership 

framework might offer you ways to reframe a problem and suggest solutions. Try out 

some of your tactics.

Group Discussion

Discussion #1:
Karen Weiss, RN, is the head of the nursing department in a medical clinic. 

The staff members like her because she can get things done and keep things moving. Although she has a highly developed sense of order, recent changes are making it harder for her to stay “in control.” She feels as though things are getting ahead of her and she is losing her touch. Others also are not as satisfied with her performance as they were. Discuss the following questions: What is the real issue in this case? How is Karen’s need for control in conflict with the principles of complexity? Who has accountability for decisions? Should Karen change her manner of leading? If so, how should she change it, and what does she need to do to change it? How does Karen make sure that the staff is more involved in decisions that affect their own lives?

Discussion #2: 
In the transition between ages, consumers’ expectations regarding their role in health care decisions and processes are changing. Discuss the changes and describe the role of health professionals in helping consumers develop the insights and skills they need to manage their own health effectively. Also discuss the dangers to consumers from making their own decisions, as well as the actions that health care leaders can take now and in the future to mitigate the dangers and ensure that consumers become accountable decision makers.

Discussion #3:
Twenty years ago the average length of stay in a hospital was about 5.7 days. In the coming decade, the average procedure will require a stay of only 4.5 hours or less. These two facts indicate the extreme shift in the nature of clinical services. Discuss how the new service model will change the way health care providers work. What tasks will cease to possess value? How can leaders convince staff to abandon old practices that are no longer relevant? And what are the implications for patients?

