VOLUNTEER INCENTIVE PACKAGE


The following is a sample  Incentive Package used by Braden River Fire Department, Florida.

1.
Reimbursements

The Braden River Firefighters Association will reimburse those qualified members for responding to calls and drills.  The annual reimbursement is for the replacement of clothing and vehicle fueling that has been used by the member for the past year.  One lump sum is decided upon at the start of the fiscal year and broken down monthly, and by average attendance at drills and calls.  Each member receives one (1) point for each call and drill.  The amount of reimbursement per call is figured and adjusted monthly.  The following Qualifications exist:

· Member must be off probation.

· Member must respond to over 25% of calls and 50% of drills.

· Member cannot receive over $599 for IRS reasons.


If a member does not meet these qualifications, then points earned are placed in a “bank.”  At the end of the year, during annual budget requests, members may choose to purchase items from the equipment “wish list” with the amount of money in their name.  Otherwise, members will receive a check at Christmas for the amount of point value earned (not to exceed $599).

2.
RECRUITING


Those members who personally recruit a member who lasts past probation will receive $100 per recruit.

3.
LOANS


The Braden River Firefighters Association will consider personal loans for its members with no interest and repayment deducted from annual reimbursements.

4.
UNEMPLOYMENT GAS MONEY


Unemployed members may receive a monthly gas reimbursement when they respond.

5.
TRAINING/ADVANCEMENT


A firefighter advancement program has been established for members to advance over time in grade and training.  Those meeting the requirements may receive technical promotions from firefighter to senior firefighter to engineer.  Positions of lieutenant and captain are opened to engineers as the number of personnel and number of stations increase.

6.
TUITION


Braden River Fire Deportment will send personnel to schools, classes, and seminars according to level of training, seniority, and budget allocation.  When approved, the department will cover tuition and textbook costs.  Out-of-county training travel expenses are provided for or reimbursed.  In certain cases, lodging is covered upon request.  There is a weekly, comprehensive in-house training program taught by department instructors holding county and state teaching certificates.  Members will be sponsored in the state EMT and Fire fighter Standards classes.

7.
BUNK-IN PROGRAM


The Firefighters Association sponsors a sleep-in program for those wishing to spend the night in the station or when on standby.  The member is reimbursed $5.00 for an eight hour night shift and $5.00 for a four hour day shift.

8.
WORKERS’ COMPENSATION


Braden River Fire Department carries workers’ compensation to cover medical expenses for firefighters injured on the job.

9.
INSURANCE POLICY


Braden River Fire department has provided the following insurance coverage for members:

· $50,000 accidental death or permanent physical impairment.

· Up to $5,000 accidental medical expense.

· $300,000 for error and omission.

10.
UNIFORMS


Braden River Fire Department and the firefighters Association provide the required uniforms and accessories.  An assortment of ball caps, license plates, T-shirts, and jackets are available to members completing probation.

11.
ANNUAL AWARDS


The various organizations of Braden River annually recognize members demonstrating outstanding service.  Included are service awards, Top Responder Award, Commissioners Award, Length of Service Awards, and “Limp Hose” Awards.  Awards and installation of new Association officers take place at the Annual Dinner Party, which is the highlight of the year.

12.
USE OF EQUIPMENT


Equipment may be used when approved on an individual basis.  Lawn equipment, tools, VCR, computer, and office equipment are examples of equipment that may be used by individuals.

REQUIREMENTS TO BE A MEMBER

1. Live in the district or within 10 miles of the station.

2. High school graduate. .

3. Complete application.

4. Reading and 30 day posting of application at regular meeting.

5. Positive results of background and reference checks.

6. Second reading and vote of acceptance by Association.

7. Complete at least six months probation.

8. Complete state 40 hour Firefighter class.

9. Complete state 40 hour First (aid) Responder class.

10. Complete end of probation written and practical test.

REQUIREMENTS TO REMAIN A MEMBER

1. Respond to at least 15% of all fire/rescue calls.  Calculated quarterly.

2. Attend 50% of regular meetings and/or drills.

3. Do not miss more than three meetings and/or drills in a row.

4. Complete probationary requirements within a year.
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