ACTIVITY 5.2

VOLUNTEER QUESTIONNAIRE

Instructions:  Before you can motivate volunteers, you must first identify their needs and determine what is meaningful to them.  Questionnaires can be used to learn more about individuals and groups.  Consider using some or all of the following questions to gather valuable information from your volunteers.  A questionnaire such as this should be confidential, with name optional.  The information obtained can be used to determine deficiencies, strengths, and trends.  Such a questionnaire can be completed by each volunteer during the review process or when doing an exit interview with a resigning volunteer.


1.
Why did you volunteer?
________________________________________________

________________________________________________________________________


2.
What were your expectations?
__________________________________________

________________________________________________________________________


3.
Which expectations have not been met (disappointments)?
__________________

________________________________________________________________________


4.
If you were to quit, what reason(s) would you give?
________________________

________________________________________________________________________


5.
What would you like to see changed or improved?
________________________

________________________________________________________________________


6.
Did you feel you were properly supervised during the year?  On a daily basis?  During emergency operations?
________________________________________________

________________________________________________________________________


7.
Do you feel you are appreciated?
__________________________________________

________________________________________________________________________


8.
List the things you enjoy the most about volunteering.
________________________

________________________________________________________________________


9.
What additional items could we consider which would enhance your position as a volunteer?
____________________________________________________________

________________________________________________________________________
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