
ACTIVITY 5.1

STARTERS AND STOPPERS

In the chart below, list the items you believe act as positive, motivating influences (STARTERS) and the negative, demotivating influences (STOPPERS) in your department or group.  The list of ways to show appreciation on page 220 may help you think of possible starters and stoppers.  An example of a starter may be that your department encourages creativity.  A stopper may be that your department does not match jobs with volunteer interests.


STARTERS
STOPPERS

Develop a plan to enhance the starter and reduce or eliminate the stoppers.
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