Activity 4.5
A SUPERVISOR’S SELF-ANALYSIS:  HOW DO YOU RATE?
When individuals enter the fire service, they are administered an oath in which they swear to protect life and property and to faithfully discharge the duties of the office.

When promoted to officer’s rank, they reaffirm the basic oath, but there is a good deal that is added by the fact of their rank.  It is not inconceivable that officers may, because of other commitments, lose sight of the total implications of their new responsibility.

The most concise way of expressing the officers’ responsibility is to say that they acquire a strict moral obligation to render themselves fully capable of leading people.  The terms of the appointment cannot be modified or simplified.  Officers should periodically determine how well they are meeting obligations through self-evaluation.

Instructions:  You can evaluate yourself now, and at selected review dates in the future, by using the simple five point scale shown below.  Rate yourself in each of the categories listed.  Place the appropriate number from the scale in the correct evaluation column.

1 = Never; 2 = Almost Never; 3 = Frequently; 4 = Almost Always; 5 = Always


Original
First
Second
Third


Evaluation
Review
Review
Review


Date
Date
Date
Date


1.
How well do you assist the department



in maintaining:



a.
Operational readiness.
______
______
______
______



b.
Morale. 
______
______
______
______



c.
Discipline. 
______
______
______
______



d.
Material up keep. 
______
______
______
______



e.
Low accident rate. 
______
______
______
______


2.
How do you rate professionally in:



a.
Mental alertness. 
______
______
______
______



b.
Physical fitness. 
______
______
______
______



c.
Correct uniform. 
______
______
______
______



d.
“Can-do” spirit. 
______
______
______
______



e.
Cooperation. 
______
______
______
______



f.
Self-control. 
______
______
______
______


Original
First
Second
Third


Evaluation
Review
Review
Review


Date
Date
Date
Date


3.
How do you rate in such supervisory



skills as:



a.
Keeping you temper. 
______
______
______
______



b.
Not giving too many orders or




too many hasty commands. 
______
______
______
______



c.
Listening patiently to what others 




try to tell you. 
______
______
______
______



d.
Keeping promises. 
______
______
______
______



e.
Giving credit or praise where due. 
______
______
______
______



f.
Not repeating gossip or criticism 




about others. 
______
______
______
______


4.
How do you rate in such leadership



attributes as:



a.
Showing loyalty up and down. 
______
______
______
______



b.
Using vulgar language. 
______
______
______
______



c.
Permitting or encouraging less




than the highest standards of




conduct while on or off duty. 
______
______
______
______



d.
Performing all tasks to the best 




of your ability. 
______
______
______
______



e.
Following the chain of command. 
______
______
______
______



f.
Knowing the duties and respon-




sibilities of your immediate superior




so you can anticipate his/her 




requirements. 
______
______
______
______



g.
Praising in public and reprimanding




in private.



h.
Giving subordinates the opportunity 




to discuss their problems and needs




with you. 
______
______
______
______



i.
Giving feedback to work unit. 
______
______
______
______



j.
Admitting errors and readily




making worthwhile changes. 
______
______
______
______



k.
Maintaining an optimistic attitude. 
______
______
______
______


Original
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Second
Third
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Review
Review
Review


Date
Date
Date
Date



l.
Keeping your people informed. 
______
______
______
______



m.
Giving reasons for decisions




when appropriate. 
______
______
______
______



n.
Going to bat for your people. 
______
______
______
______



o.
Giving instructions clearly,




completely, and patiently. 
______
______
______
______



p.
Showing confidence in your 




subordinates. 
______
______
______
______



q.
Avoiding favoritism. 
______
______
______
______



r.
Ensuring others get credit for 




their ideas and suggestions. 
______
______
______
______


5.
How well do you know your people:



a.
Their names. 
______
______
______
______



b.
Their approximate ages and




level of education. 
______
______
______
______



c.
Their marital and family status. 
______
______
______
______



d.
Their career aptitudes, objectives,




and interests. 
______
______
______
______


6.
How well do you represent management in:



a.
Handling emergencies, training




sessions, and working details




smoothly and competently. 
______
______
______
______



b.
Promoting on-the-job and outside




training. 
______
______
______
______



c.
Regularly reviewing you personnel’s




progress. 
______
______
______
______



d.
Rotating assignments of agreeable 




and disagreeable tasks among




your people. 
______
______
______
______



e.
Reviewing new operating and 




training manuals to ensure that 




your people have the latest 




information available. 
______
______
______
______



f.
Instructing your people in 




safety precautions and requiring




strict compliance. 
______
______
______
______


Original
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Third
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Review
Review


Date
Date
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Date



g.
Striving to be “the best” in your




rank, both from the standpoint




of supervision and technical




competence. 
______
______
______
______



h.
Holding regular communication




sessions with your people in 




which they can ask questions




about matters of interest to them. 
______
______
______
______



i.
Counseling on personal problems




when your people need or seek help. 
______
______
______
______



j.
Avoiding talk that glamorizes or




appears to condone immoral or 




improper conduct or actions. 
______
______
______
______



k.
Encouraging subordinates to




improve their leadership abilities. 
______
______
______
______



l.
Selling management’s policies,




methods, and objectives even




when you disagree. 
______
______
______
______

Adapted from:  The Fire Officer and Leadership, San Jose Fire Department, San Jose, California.
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