Activity 4.4
A SUPERVISOR’S CHECKLIST
Part I

Instructions: In each question, check the choice that most accurately describes your activities.  Choose only one answer for each question.




Some-


Usually
Often
times
Seldom

1.
I supervise subordinates closely in



order to get better work from them.
_____
_____
_____
_____


2.
I provide subordinates with my



goals and objectives and sell them



on the merit of my plans.
_____
_____
_____
_____


3.
I set up controls to assure that 



subordinates are getting the job



done.
_____
_____
_____
_____


4.
I believe that since I carry the 



responsibility, subordinates must



accept my decisions.
_____
_____
_____
_____


5.
I make sure that subordinates’ major



workload is planned for them.
_____
_____
_____
_____


6.
I check with subordinates daily to



see if they need help.
_____
_____
_____
_____


7.
I step in as soon as reports indicate



that the job is slipping.
_____
_____
_____
_____


8.
I have frequent meetings to keep 



in touch with what is going on.
_____
_____
_____
_____


9.
I back up spontaneous, but 



unauthorized decisions made by 



subordinates.
_____
_____
_____
_____


10.
I push subordinates to meet sched-



ules if necessary.
_____
_____
_____
_____

Part II

Instructions:  Once again, reread the definitions of Theories X and Y in Activity 4.3, Part II, on page 157.  Using this information, indicate on the first scale below where you think your attitudes lie.  On the second scale, indicate the type of superior you could best work with.


Scale 1:  Estimate where your attitudes lie.


-20
0
+20


Theory X
Neutral
Theory Y


Scale 2:  Indicate the type of superior you could best work with.


-20
0
+20


Theory X
Neutral
Theory Y

Part III

Instructions:  Score all questions in Part I (page 158), except question 9, as follows:


-2 for each USUALLY marked
__________


-1 for each OFTEN marked
__________


1 for each SOMETIMES marked
__________


2 for each SELDOM marked
__________

For question 9 reverse the process as follows:


2 for USUALLY
__________


1 for OFTEN
__________


-1 for SOMETIMES
__________


-2 for SELDOM
__________



TOTAL SCORE
__________

Total your score.  When you are finished, compare your attitude estimate on the first scale above in Part II with you actual Total Score.
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