Activity 4.2
What Style Of Leadership Do You Use?
Instructions:  Are you naturally an autocratic, democratic, or situational leader? The questions below can reveal, in approximate terms, the type of leadership style you use naturally. Answer the following questions by placing an X in the Yes or No column:



Yes
No

1. Do you enjoy running the show?
 _________
________

2. In general, do you think it’s worth the time and effort
to explain the reasons for a decision or policy before
putting it into effect?
________
________

3. Do you prefer the administrative end of leadership —
planning, paperwork, and so on — over supervising
and working directly with subordinates?
_________
________

4. Suppose a stranger comes into the department. You know
he’s a new employee hired by an assistant. When 
approaching him, would you ask his name first
before introducing yourself?
_________
________

5. Do you routinely keep your people up to date on 
developments affecting the group?
_________
________

6. When giving assignments, do you usually state goals 
and let subordinates determine the methods to use?
_________
 ________

7. Do you think it is good for a leader to be aloof from 
subordinates because familiarity leads to a reduced 
level of respect?
_________
________

8. A decision needs to be made concerning a group event. 
You have heard that most prefer to have it on Wednesday, 
but you feel Thursday would be better for all concerned. 
Would you put the question to a vote, rather than make 
the decision yourself?
_________
________

9. Would you prefer keeping personal contact and 
communication with your group to a minimum?
_________
________

10. Is firing someone fairly easy for you?
_________
________

Do you feel that the friendlier you are with your people, 
the more effective your leadership will be? 
_________
________


11. 

Yes
No
12. After much time and effort, you find the answer to a 
work problem. The solution is given to an assistant, 
who finds problems with your solution. Would you be 
annoyed that the problem is still unsolved, rather than 
become angry with the assistant?
_________
________

13. Do you agree that one of the best ways to avoid problems 
of discipline is to provide adequate punishments for 
violations of rules?
_________
________

14. Your way of handling a situation is being criticized. 
Would you try to sell your viewpoint to the group 
rather than make it clear that, as boss, your decisions 
are final? 

_________
_________

15. Do you generally leave it up to subordinates to contact 
you regarding informal, day-to-day communications?
_________
_________

16. Do you feel that everyone in the group should have a 
certain amount of loyalty to you?
_________
_________

17. Do you favor appointing committees to settle problems 
rather than stepping in and making the decision yourself?
_________
_________

18. Some experts say having different opinions in a work 
group is healthy, while others feel it indicates a flaw
in the unity of the group. do you agree with the first view?
_________
_________


Your Score
To find your score, count the number of Yes responses in each of the following groups:

Group 1: 
Number of Yes responses to questions 1, 4, 7, 10, 13, and 16.

_________

Group 2: 
Number of Yes responses to questions 2, 5, 8, 11, 14, and 17.

_________

Group 3: 
Number of Yes responses to questions 3, 6, 9, 12, 15, and 18.

_________

If Group 1 had the highest number of Yes responses, you tend to be an autocratic leader. If Group 2 had the highest number of Yes responses, you are more of a democratic leader. If Group 3 had the highest number of Yes responses, you are inclined to be a situational leader.
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