Activity 4.1
Your Willingness to Delegate
Instructions:  Take a few minutes to analyze your ability to delegate and to determine how you can improve your delegation skills by completing the following statements and questions:

1. Do you discuss what is expected with your group? 
 


















2. Do you and your group agree on performance standards? 
 




If not, list what you tend to disagree on and how these areas can be improved: 
 
















































































3. List three tasks you delegated in the past month? 
 































Were they “job enriching” tasks? 
 





















4. Are members accountable for tasks delegated to them? 
 


















5. Are you accessible to members? 
 





















6. Do members routinely come to you for advice and answers to questions ? 
 




























7. Do you make decisions for your group or ask their opinion ? 
 






























8. Is there someone trained to take your place if you left the fire department for six months ?

9. List three tasks that you could immediately delegate to someone ? 
 





























10. Next time you meet with your group, ask the following questions:  

What can I do differently in the area of delegation ? 
 


















What do I need to refrain from doing when delegating ? 
 

















What do I do differently in delegation to help you do a better job ? 
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