Activity 3.1
Training Program Evaluation
Instructions: Use the Rating Chart on the next page to evaluate your department’s training program in each of the following eleven key categories. Read the Rating choices for each category, then record the number below from 1 to 9 of the Rating that best describes your situation:


Item
Rating

1. Training Division Personnel
_______

2. Training Schedule
_______

3. Training Facilities
_______

4. Training Goals/Objectives
_______

5. Motivation
_______

6. Methodology Utilized
_______

7. Company Operation/Performance
_______

8. Reinforcement
_______

9. Personnel to be Trained
_______

10. Administrative Priority
_______

11. Peer Group Pressure
_______

Total


Divide total points by 11. The resulting figure is a numeral rating anywhere from 1 to 9.

Total Points _______ ( 11 = Overall Rating of _______ . 

This evaluation can identify three points of reference for the development of a training 

program:

1. The department philosophy of the existing program.

2. The areas of strength relating to the existing program.

3. The areas in which improvement is necessary.

Interpreting  Activity 3.1
A Rating of One Indicates

Training by apathy. Training is not taking place. Apathy prevails; consequently operations within the department will be poor.

A Rating of Three Indicates

Training by coincidence. Abilities that are developed, knowledge that is gained, and proficiencies that are accomplished occur in a haphazard way. Training occurs strictly by accident. Training is not planned or systematic. Training is not intentional, merely coincidental.

A Rating of Five Indicates

Training by objection. Training is taking place, however, the training is passively accepted by members of the department. Training is viewed as something that must be done, so “let’s get it over with.” Training by objection produces a minimal training program with minimal results.

A Rating of Seven Indicates

Training by tradition. This program has a solid foundation. It is well established and has existed for some time. There is nothing wrong with training by tradition, except that it is not progressive or moving forward. As time goes by, not moving forward will cause the training program to gradually lose ground. Training by tradition does, however, provide training of an acceptable nature.



A Rating of Nine Indicates

Training by achievement. This training program is progressive, innovative, supported by administration, and accepted by members of the department. It is based on achievement, rather than merely fulfilling a training requirement. It produces greater motivation, interest, and standards of performance.
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