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xiii

Under its earlier, more narrowly descriptive names, human resources be-
gan to develop an independent identity in business organizations in the
1930s. Its importance has steadily increased over the intervening decades,
and as the new millennium gathers momentum, human resources con-
tinues to grow in relevance and usefulness. 

Non-health businesses, manufacturing foremost among them, were the
first to recognize the utility of human resources. Out of necessity, health
care provider organizations began to rely increasingly on human resource
professionals as legal protections relating to workers proliferated. Owing
to characteristics of size and structure, however, some elements of health-
related activity have not received the full benefit of modern human re-
sources capabilities. For example, public health as a discipline has been
slow to embrace human resources partly as a consequence of relatively 
small individual work forces and budgets that limit the ability of public
health organizations to afford full-time human resources employees.
Similarly, various other health-related organizations such as independent
laboratories and free-standing clinics and group practices have insuffi-
cient staffing to justify full-time human resources professionals. 

This book introduces human resources to those who are preparing to
work in any area of health care or health service. It is written for practi-
tioners and students in all disciplines related to health, from practicing
providers to major medical centers to administrators who engage in health
in a broad range of settings. It is written for students, practitioners, and
members of boards of health, the citizen supervisors of many public health
agencies. To accommodate such a diverse audience, we have endeavored
to provide a balanced approach to the subject. 

Each chapter is intended to stand alone; chapters are not sequential
and can be addressed in any order. Each chapter opens with a case study
that introduces the reader to key topics and questions to ponder while
reading the material that follows. The case study is concluded at the end
of the chapter with expert commentary and suggestions that can be uti-
lized should the reader someday become interested or involved in a sim-
ilar situation. Each chapter includes learning objectives, discussion points,
and listings of resources (books, periodicals, organizations, and Internet
sites) that provide supplementary materials. 

Our goal was to produce a practical book. Discussions of theory are
included to aid understanding of application guidelines, but pure theory
runs a far second to practicality in the pages that follow. Many examples

P R E F A C E
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and a number of sample forms and documents are included, drawn from
our professional experiences and supplemented with input from other ex-
perts. 

Thank you for sharing some of your time with us through using this
book. We trust that the time is well spent. We freely share credit with oth-
ers for successes, but we reserve for ourselves responsibility for errors that
may have crept into the book. 

L. Fleming Fallon, Jr.
Bowling Green, Ohio

Charles R. McConnell
Ontario, New York
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We express thanks to the contributors who enriched this book. Their
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Finally, thanks to our wives. They gave up the time that allowed this
project to be completed. 
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man resources consultant and freelance writer specializing in business,
management, and human resource topics. For 11 years he was active as
a management engineering consultant with the Management and Planning
Services (MAPS) division of the Hospital Association of New York State
(HANYS) and later spent 18 years as a hospital human resources man-
ager. As author, coauthor, and anthology editor, he has published 24
books and has contributed more than 350 articles to various publica-
tions. He is in his 26th year as editor of the quarterly professional jour-
nal, The Health Care Manager. 

Mr. McConnell received an MBA and BS in Engineering from the State
University of New York at Buffalo, Buffalo, New York. 
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Marie Fallon is the Executive Director of the National Association of
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two community hospitals. She has completed Public Health Leadership
programs at the state and national levels. 
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University, Bowling Green, Ohio, has earned an MHSA degree from St.
Joseph’s College, Standish, Maine, and has a BA degree in Accounting
from the State University of New York at Buffalo, Buffalo, New York. 
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Center for Health Marketing at the Centers for Disease Control and
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administrator in the U.S. Air Force. 

Mr. Santarsiero received his MBA degree from Florida Technological
University, and has a BBA from the University of Georgia, Athens, Georgia.
He is a fellow in the American College of Healthcare Executives and has
completed the national Public Health Leadership program.

Hans Schmalzried, PhD (Chapters 8 and 18)
Dr. Hans Schmalzried is an Associate Professor of Public Health at Bowling
Green State University, Bowling Green, Ohio. He has served as the Health
Commissioner of the Fulton County Health District, Wauseon, Ohio and
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Dr. Schmalzreid earned his doctorate at the University of Toledo, Toledo,
Ohio.
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